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1   Apologies for Absence and Chair’s announcements (Item 1) 
 

1.1 The Chair welcomed Members and attendees to the meeting, in particular Matthew 
Kaye, Policy Advisor at the London, Cities and Local Growth Unit, who was 
attending as an observer. There were no apologies for absence. 

 

 
2   Declarations of Interests (Item 2) 

 
1.1 There were no declarations of interest in items set out on the agenda.  
 

 
3   Minutes of Previous Meeting (Item 3) 

 
3.1 DECISION: 
 

That the minutes of the meeting held on 27 March 2019 be agreed. 
 

 
4   Actions Arising from Previous Meetings (Item 4) 

 
4.1 DECISION: 
 

That the update on actions arising from previous meetings be noted. 
 

 
5   Cleaner Heat Cashback Update (Item 5) 

 
5.1  Members received a paper outlining proposals for the future of the Cleaner Heat 

Cashback (CHC) programme. The programme had a significant underspend, with 
a commitment of £168,000 against a £9.45million capital budget due to lower than 
expected take up. It was proposed to reduce the overall programme budget to 
£500,000 and transfer the remaining £8.95million to the Good Growth Fund (GGF) 
and Business Low Emissions Neighbourhood (BLEN) schemes. The Committee’s 
views were sought prior to the presentation of a final proposal to the LEAP Board 
on 12 June 2019. 

 
[Note: Cllr Peter John joined the meeting at this point] 
 
5.2 Members discussed whether the programme should continue to operate with the 

proposed £500,000 capital budget and discussed the possibility of transferring 
these funds to GGF and/or BLEN to ensure spend. Members heard that the 
£500,000 was based on supporting approximately 45 businesses over the 
following 12 months and that the boiler size threshold would be lowered to target to 
micro-businesses. 
 

5.3 Members discussed the proportion of funds that should be transferred to GGF and 
BLEN and highlighted the need to ensure some of the funding was spent on 
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projects that benefited the environment. 

 
5.4 DECISIONS: 

 
a) That a full project profile outlining how any funding transferred to GGF 

and/or BLEN would be spent be presented to the LEAP Board; and 
 

b) That a full discussion between officers working on CHC and GGF take 
place prior to the drafting of the LEAP Board paper. 

 
[Note: Luke Bruce, Interim Assistant Director – Environment and James Hardy, Energy 
Efficiency Team Manager left the meeting at this point] 
 

 
6   MedCity Funding Proposal (Item 6) 

 
6.1 Members received a paper outlining proposals for LEAP investment in MedCity. 

The proposed £100k investment over two years fell below the threshold of 
investment that the Committee would normally consider, but LEAP Co-Deputy 
Chair Angus Knowles-Cutler and Dr Celia Caulcott had been consulted on the 
proposal over several months and had asked for the Committee’s consideration. 

 
6.2 Dr Celia Caulcott shared her hesitations regarding the additionality that the £100k 

funding would achieve when LEAP had previously invested a significant amount. 
She also believed that the funding would solely benefit the high-end knowledge 
sector and would not contribute to LEAP’s commitment to good growth. 

 
6.3 Members considered MedCity’s achievements to dates and the options that would 

be available to investors should it cease to exist. Whilst officers were clear that an 
organisation of its kind was required, Members discussed whether such an 
organisation should be funded by the life sciences sector and not public money.  

 
6.4  Members raised concerns that the outputs proposed in the paper were not 

quantifiable and that commitments to improving diversity did not go far enough. 
 
6.5 DECISION: 
 

That a further paper be presented to the Committee in September 2019, 
outlining MedCity’s purpose, outputs to date for LEAP and GLA funding, 
quantifiable outputs for the proposed additional LEAP investment and a 
strong commitment to improving diversity. 

[Action: Board Secretary; Senior Policy Officer – Life Sciences,  
Regeneration and Economic Development] 

 
Note: The Senior Policy Officer – Life Sciences, Regeneration and Economic 
Development left the meeting at this point] 
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7   LEAP Communications Strategy Proposal (Item 10) 
 

[Note: It was agreed that Item 10 be taken at this stage of the agenda] 
 
7.1 Members received a PowerPoint presentation1 outlining proposals for the 

development of a new LEAP Communications Strategy. The presentation sought 
Member views prior to a formal paper being presented to the LEAP Board on 12 
June 2019. 

 
7.2 Members were very positive about the proposals presented and thanked officers 

for their work. In discussing the proposals, Members suggested that officers 
develop avatar profiles to improve LEAP’s understanding of its stakeholders and 
then build a framework of ways in which it can engage with them. 

 
[Note: Having given apologies in advance, Natalie Campbell left the meeting at this point]  
 
7.3 DECISIONS:  
 

a) That the presentation be noted; and 
 

b) That the draft proposals for presentation to the LEAP Board on 12 June 
2019 be supported. 

 

 
8   Good Growth Fund Update (Item 7) 

 
8.1  Members received a paper on the Good Growth Fund, which included an update 

on development funded projects, in replacement of the separate standing item. 
Officers were working towards all Round 2 projects being in grant agreement by 
end of Quarter 1 and there were 41 pipeline projects in receipt of development 
funding. 

 
8.2 Members discussed the proposed Round 3 communications plan at Appendix A 

and asked that use of videos to evidence community benefit in applications be 
made optional, to be recorded using mobile phones, so to not become a barrier for 
applicants. 

Action: North West Area Manager 
 
8.3 DECISIONS: 
 

a) That progress to date on the Good Growth Fund be noted; and 
 

b) That the proposed Good Growth Fund Round 3 Communications Plan at 
Appendix A be endorsed. 

 

 

                                            
1
 The PowerPoint presentation is attached at Appendix A. 
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9   Good Growth Fund Capital Request (Item 8) 
 

9.1 Members received a reserved report seeking an additional £80k LEAP funding 
from the Good Growth Fund contingency fund, as set out in DD2222 Part 2, to be 
made available to a project. The contingency fund enabled projects to apply for 
additional funding of up to 10% of the individual project value if cost increases 
became a barrier to delivery. The additional funding would be drawn on as 
required to ensure the sustainability of the significant regeneration project. 

 
9.2 DECISIONS: 
 

That the recommendations outlined in the reserved report be endorsed, in 
line with the process set out in DD2222 Part 2 that is associated with the 
Good Growth Fund contingency process. 

 
[Note: The Area Manager – North East Team left the meeting at this point] 
 

 
10   Use of funds returned from London Co-Investment Fund (Item 9) 

 
10.1 Members received a PowerPoint presentation2 outlining proposals for use of funds 

returned from the London Co-Investment Fund, which closed for new applications 
in March 2019. The presentation sought Member views prior to a formal paper 
being presented to the LEAP Board on 12 June 2019. 

 
10.2 Members heard that the programme had been hugely successful in unlocking 

investment into SMEs; achieving more than double the target investment at 7:1 
and creating almost three times the jobs expected to date at 1,760. The latest 
carrying value was 1.27x. Members also heard about the Fund’s successful 
targeting of disadvantaged groups, in particular BAME and female entrepreneurs; 
to date 22% of LCIF founders had been female, compared to an industry average 
of 8%. 

 
10.3 In considering proposals for the reinvestment of exits to 2023, Members discussed 

the financing gap shifting to businesses needing to scale up and the likelihood of a 
recession.  
 

10.4 DECISIONS: 
 

a) That the presentation be noted; and 
 

b) That it be proposed to the LEAP Board that the returns from exits to 2023 
be reinvested into follow-on investments in companies supported to 
date; and 

 
c) That a further review of the list of sectors to be targeted be conducted to 

ensure that funding was directed at the sectors most required in the 

                                            
2
 The PowerPoint presentation is attached at Appendix B. 
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market and whom found investment most difficult to reach (such as 
health and education). 

 

 
11   LEAP Funding Decisions (Item 11) 

 
11.1 DECISION: 
 

That the update be noted. 
 

 
12   Date of Next Meeting (Item 12) 

 
12.1 The next meeting of the Committee was confirmed for 10:00am on Thursday 18 

July at City Hall, The Queen's Walk, London, SE1 2AA. 
 

 
13   Any Other Business (Item 13) 

 
13.1  There was no other business. 
 

 
14   Close of Meeting (Item 14) 

 
14.1 The meeting closed at 5:13pm. 
 

 
Contact Officer: Amy Gelsthorpe-Hill, Board Secretary 

LEAP Secretariat 
City Hall, The Queen’s Walk 
London SE1 2AA 

 
Telephone: 020 7084 2665 
 
Email: Amy.Gelsthorpe-Hill@london.gov.uk 
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O v e r v i e w

• Current LEAP objectives and communication 

objectives

• Review existing approach

• Current communication activities

• Stakeholders

• Research insights

• Future directions

• Communication objectives

• Priority stakeholders

• Suggested directions

• Communication activities

P
age 2



C u r r e n t  c o m m u n i c a t i o n  c h a l l e n g e s

• Communication is generally shaped on a 
programme basis 

• LEAP voice tends to be quite formal

• We tend to use similar formats for our 
communication activities
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W i d e r  s t a k e h o l d e r  g r o u p s

• Business Improvement Distr icts

• Business Representatives 
Organisations (BROs)

• Employee Representative Bodies

• Developers

• Professional associat ions

• Professional networks with a 
diversi ty focus 

• Emerging smal l  and medium-sized 
enterpr ises

• Establ ished smal l  and medium-sized 
enterpr ises

• Social  enterprises

• Entrepreneur networks and 
associat ions

• Incubators, seed funders and angel 
investors

• Chari ty and social  equal i ty groups

• Civi l  society organisations, 
community,  volunteer ing and ‘ f r iends’ 
groups

• Diversi ty and cul tural  groups 

• Creat ive, co-working and workspace 
providers

• Arts and cul ture groups

• STEM and ‘hacker ’ groups

• Training, vocat ional education and 
further/higher education providers

• Government departments, agencies 
and pol icy makers

• Local government and authori t ies

• ‘General  publ ic ’ – London residents, 
workers and vis i tors
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R e s e a r c h  i n s i g h t s

SMEs

• Don’t use Twitter

• Aren’t engaged in SME business networks, but are 
connected through industry channels

• Value ‘trusted voices’, industry representatives

Young Londoners – under 25s

• Use social media as primary news source 
(especially Instagram and Snapchat)

• Rarely use traditional media
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P o t e n t i a l  c o m m u n i c a t i o n  
o b j e c t i v e s

• Improve the accessibility of LEAP programmes

• Tell the ‘LEAP story’ effectively and engagingly 

• Ensure LEAP is recognised as delivering against a 
broad ‘good growth’ agenda
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P r o p o s e d  p r i o r i t y  s t a k e h o l d e r s

Stakeholder Member-level engagement Sub-objective

Community

and business 

influencers

People who are passionate about 

growth and opportunities within their 

networks and are influential voices

Improve engagement with LEAP 

activities

HM Government Senior influencers in Government 

at political and officer level

Government representatives interested 

in LEAP’s performance and 

accountability

Gain buy-in and influence policy/funding 

allocations

Highlight connection with overall aims 

for Growth Deal funding

Evidence compliance and delivery

Existing 

and potential 

recipients of 

LEAP funding 
or support

London’s business community, with 

a focus on pre-start through to 

scaling small and medium enterprises

People or groups that have 

received LEAP funding from 

existing programmes or activities

Improve engagement with 

LEAP activities and support local 

economic growth through business 
success

Harness their voices for 

better storytelling and broader reach with 
more stakeholders

London local 

authorities

London Councils and the 33 local 

authorities with a focus on staff working 

in local economic development, 

business support and regeneration

Harness their voices for better 

storytelling

Broader reach with more 

stakeholders and use of existing 
networks
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E v o l v i n g  c o m m u n i c a t i o n s  –
p r i o r i t y  d i r e c t i o n s

• Energetic, enthusiastic ‘brand personality’

• Improve the consistency and visibility of LEAP 
references

• Choose tools that connect with target audiences

• Equip and empower a wider range of voices to tell 
the LEAP story

• Adopt a multi-layered and complementary 
approach to comms planning
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D e l i v e r y  t o o l s  a n d  c h a n n e l s

Channels Purpose

Audience listening exercise Engage with stakeholders and consult existing research to determine 

preferences and opportunities around communication

Brand definition

Standard messaging and 

‘voice’ and visual profile

Define a LEAP voice for ‘everyday communication’ and better 

engagement with stakeholders

Updated LEAP website Highlight LEAP’s purpose and achievements

Open opportunities for engagement with LEAP funds and activities

LEAP marketing and 

communication guidelines

Standardise the references and acknowledgements we expect grant 

recipients

Social media channels Review and refine the use of social media for LEAP, based on 

stakeholder expectations and opportunities

Share relevant, interesting and timely information

Showcase videos Promote LEAP success stories through visual storytelling that highlights 

a person or organisation’s experiences benefiting from LEAP support

Explainer videos and 

infographics

Develop alternative communication approaches to explain application 

requirements, programme outputs etc.

Updated media strategy Review opportunities for op eds and trade, local and special interest 

press
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Q u e s t i o n s  f o r  t h e  B o a r d

• How does a successful communications strategy 
support LEAP’s strategic objectives?

• How should we engage with the right stakeholders?

• How do we define our brand identity/personality?

• How do we best use Board members’ strengths, 
time and networks?
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N e x t  s t e p s

• Incorporate feedback

• Finalise strategy for review and endorsement

• 12 June LEAP meeting
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Core Objectives

Invest £22.95m in London based Science, 
Digital and Technology businesses 

Achieve a co-investment multiple of £2.9

Generate 2,653 jobs over the lifetime of the 
fund

Maximise returns from exits to enable 
further Fund investment in later years
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Investment model

 Based on the Scottish enterprise model 

 Co-investment model investing alongside pre-selected private investors, angel 
syndicates and venture capital funds

 LCIF invests in businesses looking to raise between £250k - £1.5m 
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Achievements

Funds invested

• Target – £22.95M 

• Actual - £22.95

Co-investment 
multiple

• Target - £2.9 : £1 

• Actual - £7- £1

Jobs Created

• Overall Target –
2,653

• Target at this 
stage - 591

• Actual 1,760

Maximising 

Return

•Portfolio valuation 
at Sep 2018 shows 
a carrying value of 
1.27x 

 2nd largest co-investment fund in the UK, one of the most active

 Higher than average industry standard for BAME lead businesses 
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Portfolio Diversity 

 Awareness building

 Promote minority founders/Led businesses to the 

co-investment partners

 Co-investment partner who targets minority led 

founders

Looking Forward

 Portfolio activities

 Tracking and development of 

initiatives to seek suitable 

businesses 

• Over 20% of LCIF portfolio 
companies are BAME 

• 22% of all portfolio companies 
have a women co-founder
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Portfolio Companies 

Company – Adia Health

CEO and Co-Founder – Lina Chan

Sector- Health Tech 

“LCIF has been part of funding our pre-
seed round and they’ve enabled us to 
grow our team, launch our new 
marketing site and new product.

We have access to invaluable 
workshop, events and mentorship in 
areas that are key to our next phase of 
growth.”
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Portfolio Companies 

Company – Learnerbly

CEO and Founder – Rajeeb Dey MBE

Sector- Business Solution SAAS

“LCIF have been very proactive with 
inviting me to speak at events; 
invitations to workshops as well as 
introductions with fellow LCIF 
portfolio companies from a 
collaboration/business development 
perspective which is always 
appreciated!”
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Portfolio Companies 

Company – WinningMinds.ai 

CEO and Co-Founder – Maria Kolitsida

Sector- B2B - Big Data 

“Discussions with the LCIF team on 
what unforeseen challenges might 
come and be prepared, and attending 
relevant and valuable events on key 
topics for early stage startups.”
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Seeking views on the proposal for the next phase of 
LCIF

 Re-investment of exits until 2023

 In the future a bridging loan and the creation of an evergreen fund could be 
considered.
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Infographics

P
age 25



T
his page is intentionally left blank


	Minutes
	7 LEAP Communications Strategy Proposal
	10 Use of funds returned from London Co-Investment Fund
	Slide Number 1
	Slide Number 2
	Investment model
	Slide Number 4
	Slide Number 5
	Portfolio Diversity 
	Portfolio Companies 
	Portfolio Companies 
	Portfolio Companies 
	Seeking views on the proposal for the next phase of LCIF
	Infographics


